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Orkney-specific challenges and opportunities

‘Orkney Premium’

Orkney’s 
Geography

Shame and stigma

Crisis-orientated 
services

Relational 
approach

Culture of 
innovation

Strong 
communities

Less partners to 
coordinate



Timeline of  activity

March 2020
Covid-19 results in rising levels of food 
insecurity and emergency food aid 
responses

April 2021
Island Wellbeing 
Survey launched

March 2022
Food Dignity 
Recommendations 
Report developed

September 2022
Orkney Money 
Matters designed

May 2023
Orkney Money 
Matters launched



Focus of  our workshop

Building understanding 
Island Wellbeing Survey

Developing strategy
Food Dignity 

Recommendations Report

Implementing strategy
Orkney Money Matters



Section 1

Building understanding 
Island Wellbeing Survey



We asked respondents about their

health, economic 
and social 

wellbeing. The survey received

816 responses
representing

33%
of the 16+ ferry-linked isle population 



Our findings

One in four
of those who had experienced 

food insecurity knew where 
and how to access formal 

support

One in two
of those who had experienced 

food insecurity, were too 
embarrassed to seek support 

One in eight
respondents (13.3%) had 

experienced food insecurity 



Correlations in the data

29.5%

14.9%
14.0%

8.2%
6.6%

26-40 years old 41-50 years old 51-65 years old 66-80 years old 81+ years old

Food insecure

13.3%

19.2%

24.8%

% who had expereinced food insecurity
Survey sample Children in household Has a long-term condition



Health and financial insecurity

28.70% 28.70%

6.67%

64.54%

Bad or very bad mental health Good or very good mental health

Food insecure Food secure

26.85%

37.96%

6.24%

60.99%

Bad or very bad general health Good or very good general health

Food insecure Food secure



Impact

Our focus shifts to 
financial insecurity

We build the profile of 
the issue

Partners shift their 
attention too



Lessons learned

Creating sense of shared 
ownership with partners

Choosing our questions 
to highlight  correlations

Promoting the survey 
through trusted figures

Resource involved in 
designing, collecting and 

analysing.



In pairs, reflect on your local area:

1) What are the opportunities and challenges?
2) Is there any information about your local area you 

don’t have that would help you champion advice-and-
cash-first approaches?

Discussion



Section 2

Developing strategy
Food Dignity Recommendations Report



Food Dignity Working GroupFood Insecurity group



Phase A

Research project 
and report

Phase B

Community 
consultation

Phase C

Development 
workshops



Phase A

Research project 
and report

Briefing 
Document

Literature Review Interview with local 
stakeholders

Showcasing best 
practice outside 

Orkney



Phase B

Community 
consultation

Report structure

Anonymous story 
submission

Community 
Conversations

One-to-one 
conversations



Phase C

Development 
workshops

Food Dignity 
Recommendations 

Report

Four development 
workshops

Experts by 
experience

Feedback sessions 
on draft



Theme 1

Increase access to 
advice and support 
for financial and 
wider wellbeing 
needs

Theme 2

Develop a cash-first 
approach to 
support those 
experiencing food 
insecurity

Theme 3

Support and extend 
the third sector’s 
delivery of  food, 
financial & in-kind 
support

Theme 4

Reduce the cost of  
living for people on 
low incomes in 
Orkney

Theme 5

Reduce in work 
poverty by defining 
and promoting an 
Orkney Living Wage

Theme 6

Contribute to 
changing public 
discussion, and the 
local and national 
policy response



The Orkney Partnership 
(Community Planning 

Partnership)

Community Wellbeing 
Delivery Group

‘Cost of Living Taskforce’

Advice-and-cash-first 
working group

Food Dignity Working 
Group

Child Poverty Working 
Group

Child Poverty Strategy Food Dignity 
Recommendations Report

Reduce the cost of 
living for households 

in Orkney and 
maximise practical 

support

Build an advice-and-
cash-first pathway of 

preventative and 
compassionate 

services

Make progress 
towards transformative 
economic and social 

change in Orkney



Lessons learned

Creating a space for 
coproduction

Taking a different 
approach to lived 

experience

Value of developing a 
briefing document for 

partners

Benefits and challenges 
of facilitating as Third 

Sector Interface



Section 3
Implementing strategy
Orkney Money Matters



Our philosophy
Financial insecurity is caused by people not having enough money to 

afford the essentials.

The best way to help people experiencing financial insecurity is to 
get cash in their pockets. 

We want to improve access to fast, 
effective, and holistic advice.

Focused on long-
term income 

maximisation. 

Orkney Foodbank offers an invaluable service but a 
three day parcel is a ‘sticking plaster’ and a referral 

should never be in isolation. 

Addressing 
different forms of 

wellbeing. 

We want anyone in a financial crisis to 
be able to access cash-based support.

Enabling greater 
dignity, choice 
and control. 

SWF grants to be 
the first-port of 

support.



Purpose of  our work

Building a advice-and-cash-first referral approach for individuals 
experiencing financial insecurity

Strengthening cross-
organisational 

working

Building capacity in 
the third sector

Develop stronger 
connections between 

SWF and other 
organisations

Promoting consistent 
messages about 

support



Orkney 
Citizens 
Advice

THAW 
Orkney

Orkney 
Blide 
Trust

Health 
services

Wellbeing 
services

Specialist 
services

Consistent approach to emergency support



Orkney 
Citizens 
Advice

THAW 
Orkney

Orkney 
Blide 
Trust

Money Matters 
Links Worker

Money Matters 
Links Worker

Mental Health 
Support Worker

Energy 
Advice 
Support 
Worker

Development 
Input

Phase 2 funding

Energy 
Advice 
Support 
Worker

Energy 
vouchers



Organisation 
recognising 
individual in 

crisis

Support to access 
SWF

Short-term income-
maximisation 

support

Individual 
experiencing 

financial crisis

Orkney 
Foodbank

If unsuccessful or 
inappropriate: 

support to access 
foodbank

CAB 
(Entry Point)

Does the individual 
have enough money 
to afford immediate 
essentials (e.g. heat 

and food)?

Work alongside 
individual to 

identify support 
needs

Would the individual 
benefit from income 
maximisation or debt 

advice?

Is the individual 
struggling to afford their 

energy costs?

Is the individual’s 
mental health being 
affected and do they 

want support?

Are there wider needs 
the individual needs 

support with?

Benefits Advice 
Worker 
(CAB)

Referral and 
handover to 

specialist support 
service

Energy Advice 
Worker 
(THAW)

Mental Health 
Support Worker 

(Blide)

Mental Health First 
Aid and coping 

strategies

Energy advice and 
fuel vouchers

Income 
maximization and 

debt advice

Ongoing joined-up support

Individual

Money Matters Link Worker

Delivery Partners

Signs joint data agreement

Referral Feedback
Facilitating joint 
working between 

services
YES

Scottish Welfare 
Fund Crisis Grant

Grant made within 
24 hours

When 
ready

‘Orkney Money Matters’ 
referral pathway overview

Money Matters 
Link Workers

(CAB)

NO



Advice-and-cash-first referral pathway

Supporting the referral pathway

Partnership 
infrastructure

Engagement with 
general public

Trialling new 
approaches

Engagement with 
frontline services

Development 
Manager

Data Sharing 
Agreement

Project Development 
Days

Communications Plan

Public materials

Roving information 
sessions

Money Counts training

Community Planning 
Partnership

Tracking referral 
behaviours

Travel budget

Shopping vouchers

Cash fund



Lessons learned

Finding our common 
ground first and then 
building shared vision

Identifying key figures 
who gave work 

legitimacy

Creating a proposal 
outside of funding 

constraints

Losing the participation 
aspect as timelines 

shorten



Discussion

In pairs, reflect on your local areas.
1) What are the key changes that are needed in 

your local referral pathways?
2) What’s the one key action you can commit to?



Questions?

harry@community-consulting.co.uk

@H_E_Johnson


