
Reducing the need for charitable food aid:
A cash first approach to food insecurity



IFAN and a cash first approach to food 
insecurity:

• The Independent Food Aid Network (IFAN) represents hundreds of 
independent food aid providers operating across the UK including 
over 100 independent food in 25 local authorities in Scotland

• IFAN campaigns and advocates on behalf its member organisations 
to see the end for the need for charitable food aid 

• Advocates for a cash first approach to food insecurity 



Background:



Food Bank data inadequate measure of 
wider food insecurity:
• DWP Family Resources 

Survey April 21 - March 22 
(Published March 2023) 
3% of UK households 
reported very low food 
insecurity in the previous 
30 days (A further 3% of 
UK households reported 
low food insecurity in the 
previous 30 days)

Most households experiencing very low 
food insecurity do not use food banks



IFAN and a cash first approach to food 
insecurity:

IFAN is working to promote a cash first approach to food insecurity 
and growing poverty

• cash first referral leaflets across multiple local authorities 

• advocating for all local authorities to provide direct, easily 
accessible cash payments to people in financial crisis 

• advocating for systemic changes that would see social security 
payments and wages match the cost of living





Cash first hierarchy of responses:



Local Advice 
Services

Where does advice fit in?

Income Maximisation Advice

Access to financial entitlements

Referral to a food bank



Cash first referral leaflets:

• Based on learning from Scotland’s A Menu 
for Change project

• Aimed at reducing the need for charitable 
food aid by helping people to maximise their 
income?

• Leaflets and language co-designed for 
people in crisis and frontline support 
workers  and volunteers 

• Co-produced in partnership by local 
stakeholders/distributed across local 
communities 



A local cash first approach 
to food insecurity in 
Scotland:
• In Scotland, 34 ‘Worrying About Money?’ 

have been published covering 31 local 
authorities 

• Scottish Government funds IFAN’s cash 
first referral leaflet project in Scotland

• Find out more: www.ifanuk.org/cashfirst



Step 1 (What's the problem?) and Step 2 
(What are some options?):
• Three steps: identifying the problem/s, options that could help and the 

local advice providers able to support a person access those options



Step 3 (Where can I get help?) / Other Support:



Alternative versions:
• Translations, interactive version



Alternative versions:
• Easy Read, Posters



How the leaflets are used:



• 1-hour course linked to the 
‘Worrying About Money?’ 
leaflet put together by staff 
from NHS Highland and 
other Highland stakeholders

• Adapted and used by 
stakeholders in different 
areas - Glasgow, Cornwall, 
Plymouth, Shropshire

More than a leaflet: 
Money Counts Training



ScotCen Impact Evaluation November 2021

"The leaflet has been recognised as a useful 
tool which can help support income 
maximisation and poverty reduction work at a 
service, organisational and local authority level. 
This has been demonstrated by the range of 
people from local authorities, NHS and third 
sector organisations who have been involved in 
using and disseminating the leaflet to date."



Find out more, order copies 
and get in touch:

• Why Cash First 
www.foodaidnetwork.org.uk/cash-first 

• ScotCen report on impact of leaflets in 
Scotland: www.ifanuk.org/wam-report

• Find cash first referral leaflets for your area: 
www.foodaidnetwork.org.uk/cash-first-leaflets

• Get in touch: admin@foodaidnetwork.org.uk

• Order printed copies: www.ifanuk.org/print-req



Discussion questions:
• What does a person’s ‘referral journey’ to the food bank look like 

in your area? Which local stakeholders are involved?

• What opportunities are there for income maximisation before 
someone gets to crisis point? 

• What happens when someone has accessed all possible financial 
entitlements?

• What has worked well with the ‘Worrying About Money?’ leaflets 
or other tools to help facilitate income maximisation in your area?

• What more can be done in your area to embed a cash first 
approach to food insecurity?


