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What are referrals?

Why this matters?
► Working with support workers offers opportunity to 

receive meaningful and substantial support 

► Food parcels are not a replacement for proper support 

but supplementary to it.

► Process where those in the best position to understand the 

individual’s situation and support them beyond their crisis 

can flag this information and assign them emergency food 

support as part of their service



What we’re doing?

► Re-defining who makes referrals – capacity to provide 

meaningful support.

► Awareness – Inviting everyone in relevant teams to sign up 

and utilise foodbanks. Also, awareness of what the 

foodbanks are for and how they operate.

► Resources – Creation of referral handbook 

► Training – webinars on how to make the most of the system



What have we learned?

► Taking a person-centred approach to strengthening the referral 

process is crucial

► It's important to have a clear and focused plan for engaging

referral partners

► It’s important to build strong two-way partnerships built on 

trust and respect

► It’s important to have clear expectations of referral partners

► It’s been necessary to equip some referral partners with 

resources to enable them to connect people with wider support

► Partners are often disconnected from each other – the food 

bank is well positioned to play a role in strengthening 

connections between partners.
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Cash first in practice in Edinburgh – connecting the conversations

Brenda Black - CEO, RD, Churchill Fellow

Mary Sinclair – Fundraising and Impact Manager

Edinburgh Cash First Toolkit: A Practical Resource for Change



Cash First Tool Kit
Why do we need this 
toolkit? 

➢The Challenge 

➢Why a Cash First Toolkit?

➢Practical –people first approach

➢Complimentary approach



Developed with and 
for the community

•Co-production & partnerships

•Community members input

•Building a stronger local network

• Joining food, support & climate



What’s inside the 
Toolkit?

➢Who? Our teams

➢Why? Supporting

➢What? Resources

➢Where? To signpost

➢Who? Partners- Experts



Purple 
& 
Green 
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Pink & 
Blue 
Zones



Challenges & Lessons Learned

• Ensuring accessibility & usability
• Staff turnover
• External factors

• Need for more practical resources
• Knowledge transfer approaches
• Value of conversation starter section
• Embedding in wider community 
support systems



What’s Next? 
How you can get involved.

• Increasing awareness

• Encouraging implementation

• Policy & advocacy

• Download – Implement - Share

https://www.edinburghcommunityfood.org.uk/cash
-first-information-and-resources

https://www.edinburghcommunityfood.org.uk/cash-first-information-and-resources
https://www.edinburghcommunityfood.org.uk/cash-first-information-and-resources


Pink & 
Blue 

Zones 



Testing a Cash First Approach in 

Edinburgh
Wrapround support, income maximisation and 

crisis cash grants

Becky Whittaker 
Edinburgh Health and Social Care Partnership



Setting the 
scene
• Scottish Government Cash First Funding to 

deliver a Cash First approach Jan 2024-Sept 

2026

• Building the foundations 

• Mapping the existing provision

• Co-design of small scale tests of change 



A Cash First approach for 
people experiencing food 
insecurity 
South West and North East Edinburgh

October 2024-Now

Family and 
Household 
Support

Income 
Maximization

Crisis Cash 
Grants

A drop in service providing 
one point of contact to 
connect people to the right 
support to address 
underlying drivers of poverty.

A same/next day 
benefits check and 
access to money 
advice casework

£30 crisis cash 
payment , fuel 
vouchers and support 
to apply for SWF Crisis 
Grant

Lightning 
Reach

Financial support portal 
which enables access to 
a range of personalised 
grant support - all in one 
place.



How did we design 
the test of change?

Listened to 
stakeholders

Identifying 
Delivery 
Partners
• Building on capacity that 

already existed

• Testing in a new setting

• Working with established 

provision that could 

support the project to 

be scaled up

Working out 
‘The How’

Learning by 
design

• Importance of one key 

person to help

• Based in community 

multi- purpose venue

• Systems that were 

connected up

• Quality conversations 

are essential 

• Designing with Team Leads of 3 

services

• Connecting CMS systems, 

agreed datasets & reports

• Identifying neighborhood(s) as 

test and control sites

• A joint operational process

• Working with practitioners to 

improve process in ‘real time’

• Being clear about what we 

wanted to learn

• Coordinator based on 

operational sites

• Weekly Learning Conversation 

with Team Leads

• Regular Learning Conversations 

with teams 



What did we 
want to learn?
Does offering Cash First Grant change the way people 
engage in other wraparound supports?

Does prioritizing a quality conversation change the way 

people engage in wraparound supports?

How do clients who receive a Cash First Grant feel about 
this response as an alternative to food bank referral? 

Who accesses a Cash First grant and the Support element 

offered? 



How are we 
learning?
• By borrowing lots of elements of a Human Learning Systems 

approach!
• Reflective Learning conversations built into the process with 

teams directly delivering the approach
• Making changes and improvements as we go-continuous 

improvement
• Coordinator embedded in operational sites to allow for 

unplanned learning
• Monthly reports on cash grants given, follow up support 

engagement, income maximization support provided 
• Feedback forms from clients
• Client stories and case studies



Help to address the 

immediate crisis and 

follow up support from 

a key person are what 

people value most

Integrating 

services increases 

engagement and 

access

Lots of learning we 

didn’t expect and 

lots to still learn

People need 

money support 

and support 

beyond money

Flexibility is key to 

helping people to 

engage in follow up 

support

Curious and quality 

conversations help 

address the hidden 

drivers of poverty 

What 
we’ve 

learnt so 
far



Any 
Questions?
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