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Referral Pathways

How the Edinburgh Food Project are looking to better
address the causes of poverty for those using foodbanks

Colin Campbell - Strategic Partnerships and
Development Lead



What are referrals?

» Process where those in the best position to understand the
individual’s situation and support them beyond their crisis
can flag this information and assign them emergency food
support as part of their service

Why this matters?

» Working with support workers offers opportunity to
receive meaningful and substantial support

» Food parcels are not a replacement for proper support
but supplementary to it.




What we’re doing?

» Re-defining who makes referrals - capacity to provide
meaningful support.

» Awareness - Inviting everyone in relevant teams to sign up
and utilise foodbanks. Also, awareness of what the
foodbanks are for and how they operate.

» Resources - Creation of referral handbook
» Training - webinars on how to make the most of the system




What have we learned?

» Taking a person-centred approach to strengthening the refer
process is crucial

» It's important to have a clear and focused plan for engaging
referral partners

» It’s important to build strong two-way partnerships built on
trust and respect

» It’s important to have clear expectations of referral partners

» |t’s been necessary to equip some referral partners with
resources to enable them to connect people with wider support

» Partners are often disconnected from each other - the food
bank is well positioned to play a role in strengthening
connections between partners.
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Edinburgh Cash First Toolkit: A Practical Resource for Change
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Mary Sinclair — Fundraising and Impact Manager
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What is Cash First?
Cash first approaches provide people directly with

® o
money, pathways to money, or vouchers, making them
q s I rs o o I an effective and dignified form of support for people
facing hardship. Where appropriate, they are an
W h I I fh PY alternative to food banks referrals or in-kind support.
y . Why Cash First?
to o I kl f? Cash offers flexibility for people to decide what their immediate needs
o 2 A ;
are, whether they be purchasing the essentials, buying school shoes
for their child, paying an energy bill, or paying down debt to get on a

more secure financial footing. It can have an immediate impact on
people’s lives.

> T h e C h al I e n g e What do we need to apply a Cash First Approach?

| |
> W h y a C aS h F I rSt T O O I kl t? Frontline staff need to be Time must be dedicated to Training for staff at all levels

given the trust and autonomy embedding a cash first within an organisation
to make decisions about how approach within the improves confidence and
best to help individuals. organisation, such as building ability to deliver a cash first

>Practical —people first approach
>Complimentary approach

A good knowledge and
understanding of the services
available within the city is
essential to applying a cash
first approach.

RESPECT

People must be treated with
dignity and respect to know
how best to use a cash grant
for themselves and their
family.




Developed with and
for the community

» Co-production & partnerships
 Community members input

» Building a stronger local network
» Joining food, support & climate
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W@What's inside the
Toolkit?

> \Who? Our teams

> \Why? Supporting

> \What? Resources

> \Where? To signpost

> \Who? Partners- Experts

INDEPENDENT
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As a community organisation, semeone using Son 3

your service may be facing financial crisis

How can you and your organisation
support them using a cash first approach?

1. Start a conversation about money

& Speaking to someone
can reliewe feslings of
WCETY Sbout Money
and break the
mMonNey-Warry cycle

2 Find out more sbout
building confidence of
s1aff and volunteers in
STATING CoOMersations

Se0 the Purple Zone
{Page 3) for example
QUEstIons 1o start

& SHgnpasting does not
require specialist
knowiedge ard can help
LOMeone access ong-
term support.

? Find out more about
Gyercomming barriers and
nelping people 10 a0cess
SURPOrt

g Vouchars cash or grants

“w

2. Offer a cash payment, voucher or grant

to meet the immediate need

are a fast and effactive
way 1o meet immediate
rneed with dignity and
chodca,

Find out more about
practical corasiderations
such as helping peaple
without 3 bank acoount.

Sae the Green Zone
{Page &) for practical
tips on dastributing
vouchers or cash as
woell crisis grants
avallable from the
council

4. Practical help to take the next step

g Whan someons & ready 1o

open up, pracucal halp to
SCCEES support can help
spead up the process 1o
resolve tha crises,

%2 Find out more on ways to
praovide peactical help
even for busy
Crgansations, . an
ilernet rooen.,




INDEPENDENT Purple Zone ' INDEPENDENT Green Zone
RorOr Start a conversation about mone et e ff h h o
y f:oxzmunhy NETWORK O er a CaS payment, VOUC er ;t::(‘;munity
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* Use a compassion statement and
follow with open questions (see below).
Listen with empathy and reflect back

+ Offer information

« Explore the information

« Avoid assumptions and being
judgemental

« Ask ‘what will help?'

Example compassion statements and

conversation starters:
Here's some suggestions but make sure your
words feel comfortable for you:

« Times are tough. How are you getting on with
money at the moment?

» Lots of us are struggling with money at the
moment. Do you know where to get support if
you needed it?

+» Some people have said they sometimes find it
difficult paying all their bills. How are you
finding it?

« You said you have been feeling very low lately.
Do you have any money worries that might be
causing this?

« Are you aware of anything that might be
causing this anxiety? Is it money worries?

Case Study

Paul has fallen behind on his credit card and fuel bill payments. He's been

Benefits v

» Speaking to someone can
relieve their feelings of
worrying about money and
break the money-worry
cycle,

« Using empathy can reduce
feelings of shame and
stigma

« Open conversations build
relationships and trust,
opening the door to further
signposting and support.

Things to .‘-
3

Consider

« Training and support such
as Money Counts (see page
7) can boost the skills and
confidence of staff or
volunteers.

« Conversations around
money can take time and
frontline staff may often be
busy.

on with someone at a church community meal about his

0 an advice provider who supported him to

t his energy supplier. The s

ent plan and he could keep

able

payments alongside his universal credit, due to his housing costs and because

he hadn't been able to work.

or grant to meet the immediate need

) bow

« A cash first approach can be built into funding
applications for specific projects, allowing
organisations to have a pot of funding, prepaid
cards or vouchers for administering to those in
need.

« Support people to apply for grants:

« Crisis Grant - help with an unexpected
emergency like a fire, flood, job or money loss.
Accessible through the council.

« Community Care Grant - help for someone to
start a settled home after experiencing
homelessness, domestic abuse, imprisonment or
leaving care. Also suitable for someone at risk of
a home becoming unsettled. Accessible
through the council.

« Emergency support is short term. Signposting to
a benefits advisor for a benefits check (or to a
free online benefits calculator) may prevent
people from facing recurring crises.

Case Study .
Pilton Community Health Project \g: ?_N:"f‘.__
(PCHP) is a Community Hub in North
Edinburgh. They created a Crisis and Wellbeing
Fund specifically to mitigate the impact of the
cost of living crisis. The Fund provides a quick
response and can provide cash or vouchers for
crisis or wellbeing support.

For example:

« Alone parent bought winter clothes for her
children and depleted her food budget.
Generational poverty left her unable to lean
on family for support, The PCHP Crisis and
Wellbeing Fund helped with a food shop for
store cupboard staples, and she was
signposted to an advice provider.

Another person'’s relative fell ill and they
needed to travel to England. PCHP were
able to pay for train tickets, ensuring they
still had money in the budget to feed their
children.

Benefits v

« Fast and effective way out
of an emergency.

« Can be administered as
bank transfer, payment to
an energy provider, prepaid
bank cards, shopping card
for specific retailers or
physical cash.

Things to .‘-
D

Consider

* |Is a payment or voucher the
best solution for the person
at this stage?

« Vouchers, rather than cash,
may be more useful for
some, such as: those who
are overdrawn, in a
financially controlling
relationship, or those
without a bank account or
address.

« Provide signposting along
with one-off payments to
offer more sustained
support.

+ Cash-in-hand can impact on
someone’s safety where an
active addiction is present.

* Keep GDPR-compliant
records of money/ vouchers
given out for auditing
purposes.

« Charitable payments do not
impact on Universal Credit
as they are not specified
income.

Purple

Green
lones



. Blue Zone e Pink Zone
FOODAID |  Practical help to take the next step FOoD Ao Signpost to the right support Sy

: Benefits v
. . * Anyone can signpost

¢ Its not easy to speak up someone to an
« Provide people with a place to access the about money issues, so « There are many ways that someone can organisation. No special
internet and with support to use a benefits when someone does, manage their debt, maximise their income and training is needed
calculator, or check their eligibility for payments being able to provide reduce their stress around money. Provide « This sort of help can make
they may not be receiving. Sitting with immediate support is opportunities for someone with money worries a big difference to
someone or helping them with language or important as they may not to speak to a trained professional. someone's life.
literacy barriers may be really beneficial. speak up again. « Signpost someone as quickly as possible by
« Supporting someone with an immediate need « Organisations can be giving them a leaflet, directing them to a
such as a food parcel can help to build a equipped with all the website or place or simply telling them about Use the QR code
trusting relationship and allow for further resources and knowledge an organisation. If needed support them or visit our
conversations about finances or other needs. to enable someone to through the process. We can also make direct webpage to find .
» Acknowledge that not all questions may be fully access the support referrals to other organisations with the useful links and
answered and consider signposting to an available individual's permission. Choose the option :::;f:; cach
accredited advisor which is the best fit for the situation. . - first support and
Things to .‘_ e The welfare support and grants system is training
- . complex and hard to navigate and understand.
Consider D

Providing training and resources for team

e Training such as Money members can improve their understanding of Things to -"
Counts (See page 7)can the benefits system and create a route to Consider °) U e
support team members to financial support for those who use their service.
feel equipped to discuss * Sensitive and empathetic

money worries and

- conversations can reduce
provide the right Case Study X:;n:

A » f et
S vocal feelings of stigma and
information

) Edinburgh Community Food and VOCAI shame around poverty,
* Supporting people can partnership project - carers support and may encourage
take time and frontline ' people to seek further
staff may often be busy e ~Srarol in s d and VOCAL support when signposted.

+ Providing a 'listening ear’,

support and guidance may

lead to people feeling less

overwhelmed and helpless.
* Reading through

edinbargh
evam i niy
St

Community

orrying abx
i Take 5 Access

resources together or
accessing materials in
other languages can help
overcome language/

information about Edinb

training courses supporting e oyability and
s . le § : 2 -

free meals o
were signposted i« AL for further support
Intiative a15(
w also

literacy barriers

¢ Providing internet-ready
devices will assist those
without access to the
internet.

rt towards their energ)
slow

ash first
xayments and

signposting) were integrated from the outset




Challenges & Lessons Learned

* Ensuring accessibility & usability
e Staff turnover
* External factors

* Need for more practical resources
* Knowledge transfer approaches
 Value of conversation starter section

 Embedding in wider community
support systems




What's Nexi?
How you can get involved.

* |ncreasing awareness

* Encouraging implementation
 Policy & advocacy

* Download — Implement - Share

https://www.edinburghcommunityfood.org.uk/cash
-first-information-and-resources



https://www.edinburghcommunityfood.org.uk/cash-first-information-and-resources
https://www.edinburghcommunityfood.org.uk/cash-first-information-and-resources

Thank you for
listening

o .
e ~

édiﬁt;urgl{"
community
food.

www.edinburghcommunityfood.org.uk
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Testing a Cash First Approach in
¥ Edinburgh —

Wrapround support, income maximisation and

)
D
A\
\

crisis cash grants ¢

Becky Whittaker

- dinburgh Health and Social Care Partnership
-\—-\\ A MWW Vi //)/)
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Setting the
scene

e Scottish Government Cash First Funding to

delivera Cash First approach Jan 2024-Sept
2026

* Building the foundations

 Mapping the existing provision

» Co-design of small scale tests of change

\V VV\/




*€DINBVRGH?*

THE CITY OF EDINBEURGH COUNCIL

A Cash First approach for
people experiencing food

insecurity
South West and North East Edinburgh

October 2024-Now

Fa mlly and A drop in service providing

one point of contact to

Household connect people to the right

support to address
Su PPO It underlying drivers of poverty.

e

A same/next day
benefits check and

Income

MaXximization access to money

R

advice casework

£30 crisis cash

Crisis Cash  Payment, fuel

vouchers and support

Gra Nnts to apply for SWF Crisis
Grant

R

Financial support portal

Lightning which enables access to

a range of personalised
ReaCh grant support - all in one
place.




How did we design
the test of change?

+

Listened to
stakeholders

Importance of one key
person to help

Based in community
multi- purpose venue
Systems that were
connected up

Quality conversations

are essential

+

Identifying
Delivery
Partners

 Building on capacity that
already existed

» Testing in a new setting

« Working with established
provision that could
support the project to

be scaled up

+

Working out
‘The How’

* Designing with Team Leads of 3

services

Connecting CMS systems,
agreed datasets & reports
|dentifying neighborhood(s) as
test and control sites

A joint operational process
Working with practitioners to

improve process in ‘real time’

+

Learning by
design

Being clear about what we
wanted to learn

Coordinator based on
operational sites

Weekly Learning Conversation
with Team Leads

Regular Learning Conversations

with teams



What did we

[ =] |
Oom

want to learn?

Does offering Cash First Grant change the way people

engage in other wraparound supports?

Does prioritizing a quality conversation change the way

people engage in wraparound supports?

How do clients who receive a Cash First Grant feel about

this response as an alternative to food bank referral?

Who accesses a Cash First grant and the Support element

offered?




How are we
learning?

By borrowing lots of elements of a Human Learning Systems
approach!

Reflective Learning conversations built into the process with
teams directly delivering the approach

Making changes and improvements as we go-continuous
Improvement

Coordinator embedded in operational sites to allow for
unplanned learning

Monthly reports on cash grants given, follow up support
engagement, iIncome maximization support provided
Feedback forms from clients

Client stories and case studies

[ =] |
Oom
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People need

/% money support

T and support

beyond money

Flexibility is key to
helping people to
engage in follow up

support

Curious and quality

conversations help

address the hidden

drivers of poverty

\ /
What

we've
learnt so
far

N

Help to address the
immediate crisis and
follow up support from
a key person are what

people value most

Integrating
services Increases
engagement and

aCCesSsS

Lots of learning we
didnt expect and

lots to still learn




Any
Questions?
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