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22nd June 2026

Scottish Welfare Fund:
Making Cash First Count

Questions we will cover

•

•

•

•

•
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The ‘cash first’ approach

The Scottish welfare fund

*Some items or expenses are excluded – see SFW Guide ‘Annex A’ 

3

4



16/06/2026

3

The crisis grant

Primarily a cash payment?

“Payment may be made in cash or cash equivalent, however the
regulations do not require any crisis grant to be paid in cash.”

“A cash equivalent … does not limit the recipient as to where they
can spend an award, or what they can spend it on. [And] does not
require the applicant to use the payment in a certain way…
examples include Paypoint or … Allpay”

“When deciding to make a cash equivalent payment, local
authorities should seek to understand any potential for stigma and
take reasonable steps to minimise this”
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Relationship with other financial support

See SWF Guide paras 2.22 to 2.31 

Relationship with food banks
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What do people say about the SWF?

•

•

•

•

•

•

•

•

Emergencies and disasters
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Emergency, disaster or neither?

Emergency, disaster or neither?
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Emergency, disaster or neither?

You must be on a low income or unable to 
access your money

•

•

•

•
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Who meets the low income condition?

•

•

•

Examples – earning threshold
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Amount of crisis grant for living expenses

*The rates should be pro-rated for the respective number of days 
that the crisis grant is awarded for. (Amounts are indicative).

See SWF Guide paras 7.23 to 7.24 

Duration of a crisis grant for living expenses
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Example – Kiera

Tip: Use the ‘UC essentials’ figures and guidance on award lengths!

Crisis grants – how many awards?
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Exceptional circumstances

•

•

•

Migrants and the SWF

•

•

•

•
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Priority levels

•

•
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•

•

•

•

Reviews and complaints

•

•
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Reviews and complaints

•

•

•

What can you do to improve local authority 
practices on the SWF?

•

•

•
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Early Warning System

•

•

•

•

References and resources
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Help for advisers

Advice by telephone:
0141 552 0552

Advice by email:
advice@cpagscotland.org.uk

Child Poverty Action Group in Scotland
4th floor
5 Renfield Street
Glasgow 
G2 5EZ
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