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Based on learning from Scotland’s A Menu for Change project, this project aims to
reduce the need for charitable food aid by promoting a cash first approach to food
insecurity locally.

‘Worrying About Money?’ leaflets, also known as cash first referral leaflets, are designed
to help people identify available cash first options as well as local advice and support
services from the straightforward, step-by-step guide. They are available as three-fold
or bi-fold hard copies as well as in poster, interactive, translated and Easy Read formats.
The ‘Worrying About Money?’ resources can be used by people facing money worries
or financial crises and/or volunteers and frontline support workers.

Step 1 (bi-fold):                                                      Step 1 (three-fold):                                                          

Introduction
Since the end of 2020, the Independent Food Aid
Network (IFAN) has worked with local partners to co-
develop and disseminate ‘Worrying About Money?’
cash first referral leaflets and their alternative
versions across England.[1] There are now 77
‘Worrying About Money?’ leaflets in circulation in 81
local authorities in England.
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Step 2, 3 and Other Support (bi-fold):                                                                      
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Step 2, 3 and Other Support (three-fold):                                                                      



local authority teams
Citizens Advice England and Wales
food aid providers
third sector interfaces
addiction services
fuel poverty organisations
development trusts
mental health organisations

 To develop these resources, IFAN has worked locally with:

If you have any questions or would be interested in getting involved with
this work in your community, please get in touch:
admin@foodaidnetwork.org.uk.
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What is a cash first
approach to food
insecurity?
A cash first approach looks to
address the root cause of food
insecurity and low income
through prioritising ’cash first’ or
income-focused responses over
charitable food aid provision. 

The below diagram explains the
hierarchy of cash first responses
and how the cash first referral
leaflet fits into this approach by
connecting people to advice
and support [2]. 
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‘Worrying About Money?’ leaflet
co-development process
The co-development process for each leaflet has
differed depending on local circumstances - but
collaboration is integral to the process.

Establish local stakeholder working group

IFAN reaches out to local stakeholders interested in the co-development of a
‘Worrying About Money? leaflet in partnership. Alternatively a local group, local
authority or partnership can reach out to IFAN to initiate collaborative work.
Different organisations, including local authorities, advice services and food aid
organisations might have different levels of involvement and engagement. The
co-development of a leaflet can involve a great deal of partnership working. As a
result of local projects, continued collaboration can emerge leading to wider
conversations about the benefits of a cash first approach to food insecurity.

Co-develop leaflet draft

Using local expertise, the local stakeholder working group provides content and
feedback for the initial draft of the 'Worrying About Money?' leaflet produced by
IFAN. IFAN works with local partners to change and co-develop the leaflet’s
content while keeping the basic design/wording in place. 

Confirm accuracy and consent from organisations listed in
Step 3 and Other Support sections of the leaflet

IFAN, and partner organisations, work together to check the accuracy of
information on the leaflet. This includes gaining permission from services listed on
the leaflet as well as clarification on what their service offers to make sure
information is clear, accurate and up-to-date. 
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Disseminate finalised
‘Worrying About
Money?’ leaflet into the
community

Finally, IFAN and the wider
stakeholder group work together to
disseminate the leaflet. This involves
distribution of paper leaflets as well
as an interactive version, translated,
Easy Read and poster versions. 

In some areas, IFAN has worked with
local stakeholders to run Money
Counts training linked to the step-
by-step guides. This training,
originally developed by the Highland
Money Counts Partnership, helps
people working on the frontline to
gain confidence in using the
‘Worrying About Money?’ resources. 

Keeping ‘Worrying
About Money?’ leaflets
up-to-date

Approximately every 6 months,
IFAN undertakes work with local
stakeholders to update each
individual ‘Worrying About
Money?’ leaflet, verifying that all
details are correct and checking
in with stakeholder groups for
any changes in local context and
need for alternative formats. IFAN
is always on hand to update
leaflets with any detail changes if
a stakeholder requests this. 

If you are aware of any details
that need updating on a leaflet,
please get in touch at
admin@foodaidnetwork.org.uk. 
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Areas with a 'Worrying
About Money?' cash first
referral leaflet in England
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- Breckland

- Mid Suffolk

- Uttlesford

- East Herts
- Hertsmere

- Mole Valley
- Epsom and Ewell

- Arun and Chichester

1) Norfolk

2) Suffolk
- Babergh

- West Suffolk

3) Essex

- Epping Forest

4) Greater London (see
page 10)

5) Cambridgeshire
- Huntingdonshire

6) Hertfordshire

- St Albans

7) Surrey

- Reigate and Banstead

8) West Sussex

- Crawley

9) Hampshire
- Bournemouth,
Christchurch and Poole

10) Berkshire
- Reading

11) Wiltshire
- Swindon
- Wiltshire

- Tewkesbury
- Forest of Dean
- Gloucester
- Cheltenham

- Dudley

- Cheshire East

12) Somerset
- North Somerset
- Bath and North East
Somerset
- Taunton and
Wellington
- Sedgemoor
- Mendip

13) Devon
- Exeter
- Teignbridge
- South Hams

14) Cornwall

15) Bristol

16) Gloucestershire

- Stroud and Cotswold

17) Herefordshire

18) Warwickshire
- North Warwickshire

19) West Midlands

- Birmingham

20) Shropshire

21) Staffordshire
- Stoke-on-Trent

22) Cheshire
- Cheshire West and
Chester

- Halton

23) Lincolnshire
- Lincoln
- North Kesteven
- West Lindsey
- Boston
- East Lindsey
- South Holland
- South Kesteven

24) South Yorkshire
- Sheffield

25) West Yorkshire
- Leeds
- Wakefield
- Kirklees
- Calderdale
- Bradford

26) East Riding of
Yorkshire
- East Riding
- Hull

27) Lancashire
- Lancaster
- Fylde
- Rossendale

28) North Yorkshire
- York
- Ryedale
- Craven
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Local authorities with a
'Worrying About Money?'
cash first referral leaflet
in London

Enfield
Barnet
Brent  
Islington
Westminster
Kensington and Chelsea
Kingston Upon Thames
Merton
Wandsworth
Lambeth
Croydon
Southwark
Lewisham
Tower Hamlets
Newham
Bexley

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
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The leaflet design can also be adapted to meet local partners’ needs
and tie into other work. See examples from Herefordshire, Islington
and York below. 

Adapting leaflet design to fit
local requirements

Example: York Example: Islington
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Interactive
‘Worrying
About Money?
leaflets

can be embedded for use on
stakeholder websites
can be accessed in different
languages
use step-by-step process that follows
leaflet design
are accessible with a screen reader
are easy to use on mobile, tablet or
desktop
are easy to be kept up-to-date
link to other versions of the leaflet
such as PDF, translations and easy
read

From 2021-2022, together with Plinth,
IFAN developed and updated an
interactive version of the leaflet.
Improvements to the resource ensured
that the interactive versions:

The interactive tool also provides a way
for local stakeholders to measure the
scale of access to their individual
‘Worrying About Money?’ leaflet. In
England, the interactive leaflets have
been accessed 18,851 times in 2023 so far.

Order free copies of the 
‘Worrying About Money?’ leaflets:

www.foodaidnetwork.org.uk/
cash-first-leaflets



Example: Interactive leaflet for Birmingham
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Step 1:

Step 2:

Step 3:

Other Support:



Alternative versions
‘Worrying About Money?’ leaflets are available as 3-fold, bi-
fold, poster/one-page, translated, easy read and interactive
versions. IFAN works with local partners in each area to
produce alternative versions when beneficial. 

As of October 2023, 'Worrying About Money?' leaflets in England have been translated into:

Ukrainian
available in Bristol, Croydon, Fylde,
Teignbridge.

Dari
available in Westminster.

Polish
available in Bristol, Croydon,
Enfield,  Hull, Shropshire.

Spanish
available in Southwark.

Kurdish Sorani
available in Hull.

Bengali
available in Enfield, Tower
Hamlets, Westminster.

Albanian
available in Enfield.

Tigrinya
available in Westminster.

Turkish
available in Enfield.

Arabic
available in Bristol, Hull, Tower
Hamlets, Westminster.

Sudanese Arabic
available in Westminster.

Farsi
available in Westminster.

Urdu
available in Bristol and
Wandsworth.

French
available in Westminster.

Bulgarian
available in Shropshire and
Enfield.

Romanian
available in Bristol and Hull.

Pashto
available in Bristol.

Portuguese
available in Croydon.

Somali
available in Enfield.

.

Arabic translation: Hull
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Poster version

Easy Read version

The Craven 'Worrying about
money? leaflet was co-
developed alongside Craven
District Council and the
Craven Food Partnership. An
Easy Read version of the
leaflet was developed as a
result of this partnership and
this version has been
replicated in other areas. 
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The co-development of the Cornwall
‘Worrying About Money?’ leaflet and
the continued collaboration
stemming from this work is a good
example of how partnership working
can bring on transformative change. 

The Cornwall ‘Worrying About
Money?’ leaflet was co-produced
alongside the Trussell Trust,
Transformation Cornwall, and
Cornwall Council in July 2021, and
since then over 35,000 print copies of
the leaflet have been distributed
across Cornwall alongside the
promotion of an interactive, online
version. Following the initial
publication of the leaflet,
Transformation Cornwall, IFAN and
the Trussell Trust worked together
with frontline support agencies to put
together a review of Cornwall
Council’s Local Welfare Assistance
Scheme (LWAS). The appraisal
summarised how Cornwall Council’s
LWAS might be improved in terms of
eligibility, criteria and accessibility for
people struggling to afford food.
Cornwall Council was open and
receptive to this feedback and has
used the review to continue to find
ways to improve the support on offer
to people facing financial hardship in
Cornwall. 

Best practice example:
Cornwall
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Image: Discussion forum held in St
Austell in June 2023

Image: Front page of the joint Cornwall
report published in August 2023
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These groundbreaking changes emerged from local partners all
working together with a joint desire to reduce poverty through
income-focused, or cash first, solutions. Together with the Trussell
Trust and Transformation Cornwall, IFAN has jointly run Money
Counts training sessions in Cornwall over a number of years. The
partnership also ran a joint in person event for frontline teams in
St Austell in June 2023, a follow-up online feedback session and
subsequently published a joint report - Finding ways to improve
availability and access to financial support in Cornwall. This
collaborative work has been featured at an event focused on local
authority responses to the cost-of-living crisis at Liverpool
University and at the Cornwall Money Advice Forum in September
2023. A further joint event is planned for January 2024 in St Austell.
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Image: Supporting people facing financial hardship timeline
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Best practice example:
Wiltshire
IFAN co-developed the Wiltshire ‘Worrying about money?’ leaflet
alongside Wiltshire Council’s public health team. 

Almost 5,000 leaflets have been printed and distributed since its
publication in May 2023. IFAN and Wiltshire Council colleagues ran
an online launch event for the resource alongside the Wiltshire
Money Team. This partnership organisation is coordinated by
Wiltshire Citizen Advice and aims to support organisations working
to help people who are worrying about money. This has helped
increase the leaflets’ visibility amongst food aid organisations,
advice providers, and council staff. 

INDEPENDENT FOOD AID NETWORK
2023

Image: Sign-up page for Wiltshire ‘Worrying About Money?’
leaflet launch event alongside Wiltshire Money Team
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A poster version of the
leaflet has also been
produced and distributed
at food banks, libraries
and ​​Old Sarum
Community Pantry.
Following feedback from
launch event attendees,
Money Counts training is
also being planned for
November 2023 alongside
Wiltshire Council and the
Trussell Trust.

http://www.worryingaboutmoney.co.uk/wiltshire


Best practice example:
Shropshire
The Shropshire ‘Worrying About Money?’ leaflet was first put
together in 2021. Like the Cornwall leaflet, it was one of the first of
its kind in England. 

It was developed alongside the Shropshire Food Poverty Alliance
(SFPA), whose members include Citizens Advice Shropshire,
Shropshire Council, Age UK Shropshire Telford and Wrekin and
food banks operating across the whole of Shropshire. A launch
event and Money Counts training sessions linked to the resource
significantly increased the profile of the leaflet and frontline staff
found them invaluable. 
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Image: Shropshire ‘Worrying
About Money?’ leaflet
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The leaflet has also enabled the SFPA
to have further conversations about
the root causes of poverty while
forging connections with other
organisations who are using the
leaflet. Furthermore, when the
Department for Work and Pensions
(DWP) Household Support Fund was
announced the collaborative work
around the leaflet enabled the SFPA
and other voluntary organisations in
Shropshire to work with the local
authority to ensure that much of the
fund has been allocated to cash
payments for low-income families.
You can read more about the work
undertaken in Shropshire here.

http://www.worryingaboutmoney.co.uk/shropshire
https://www.foodaidnetwork.org.uk/post/using-a-collective-local-voice-to-call-for-change


Best practice example:
Gloucestershire

In 2023, IFAN worked alongside Feeding Gloucestershire, part of the
Feeding Britain network, and the Trussell Trust to co-produce no
less than five ‘Worrying About Money?’ leaflets for Gloucestershire. 

This work presented an ideal opportunity to roll out a series of
leaflets across a county and for frontline agencies to provide a cash
first consistent approach across Stroud and Cotswold, Gloucester,
Forest of Dean, Tewkesbury, and Cheltenham. IFAN worked with
Feeding Gloucestershire and each district council to ensure the
information on each leaflet was accurate for each area . 

Through engagement with local authority colleagues in each
individual area, each district council has funded printing for their
‘Worrying About Money?’ leaflet. Once the leaflets were in
circulation, IFAN, Feeding Gloucestershire and the Trussell Trust set
up two Money Counts training sessions for the county run across
two days, with 50 people attending each session. 

Image: Publication of the ‘Worrying
About Money?’ leaflets as featured
on Feeding Gloucestershire’s
website
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Best practice example:
Hartlepool

Image: Publication of the
‘Worrying About Money?’
leaflets as featured on
HartlePower’s website

IFAN originally put together a draft leaflet for Hartlepool alongside
HartlePower in early 2022 after the North East Child Poverty
Commission (NECPC) called for all areas of the North East to
collaborate with IFAN to co-develop cash first referral leaflets.[3]

In late August 2022 the project was reignited in collaboration with
HartlePower and the local Trussell Trust area manager. Hartlepower
took the lead with confirming details and engaging with Hartlepool
Council colleagues and the leaflet was swiftly finalised. 

Once the leaflet was published Hartlepool Council took ownership of
the project and started printing it in house. The IFAN team has had
minimal involvement in the distribution and promotion of the leaflet
as the key organisations are well connected and already working in
partnership in the area. A poster was developed to accompany the
leaflet in July 2023.
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Best practice example:
Wakefield
The Wakefield ‘Worrying about money?’ leaflet was initially co-drafted
by IFAN and the Trussell Trust’s Pontefract Foodbank. When it was
shared with Wakefield Council Residents' First Group, it was met with
a lot of enthusiasm.

The Residents' First Group is made up of council staff, councillors, and
Citizens Advice Wakefield District. Their involvement allowed a joined-
up approach to confirming consent and accuracy from organisations
listed on the leaflet as well as in terms of printing and dissemination.
IFAN was then invited to introduce the leaflet at the Wakefield Food
Aid Summit to ensure all food aid providers, advice agencies, council
staff, and housing associations were aware of the leaflet. Hard copies
of the leaflet could be picked up and suggestions could be made
about alternative versions that might be helpful in the Wakefield area.
A poster version and translated versions are now currently in
production, and Money Counts training is being planned for the
coming months.

Image: IFAN and the Trussell Trust jointly present at the
Wakefield Food Summit
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Best practice example:
Uttlesford

23
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The ‘Worrying About Money?’ leaflet for Uttlesford was developed
alongside the Trussell Trust’s Uttlesford Foodbank in 2022. This is a
great example of a leaflet that’s been distributed far and wide into the
community, both online and in print. 

The leaflet has been widely distributed to schools, libraries, GP
surgeries and pharmacies as well as to other charitable food aid
providers. Working alongside the local newspaper distribution
network (the Walden Local), Uttlesford Foodbank delivered 12,000
hard copies directly through residents’ doors. 

The ‘Worrying About Money?’ leaflets were also used as part of a
‘councillor pack’ alongside other resources to promote a range of local
routes to help. You can read more about this in a blog written about
the Uttlesford ‘Worrying About Money?’ leaflet here.

Image: Coverage of the Uttlesford ‘Worrying
About Money?’ leaflet in the Saffron Walden

Image: Blog published with IFAN by
Uttlesford food bank

http://www.worryingaboutmoney.co.uk/uttlesford
https://www.foodaidnetwork.org.uk/post/starting-a-cash-first-journey


Events and wider impact
The 'Worrying About Money?' leaflets have
been included in wider conversation and
strategies around tackling food insecurity

Building Cash First Event
February 2023
IFAN put together a Building Cash First online event
which brought in 150 participants from across
Scotland as well as elsewhere in the UK to share
learning and best practice. Conversations at the
event exemplified how the development of the
leaflets locally have often been a catalyst for local
partnership working and creative thinking on how
to promote a cash first approach.

Dignity in Practice Workshops
At Nourish Scotland Dignity in Practice workshops,
the ‘Worrying About Money?’ leaflets were used as an
example of putting the dignity principles into
practice. These workshops are for food aid providers,
focussing on practical ways that staff and volunteers
can bring the Dignity Principles into practice.
Recently both organisations worked with Southwark
Council to support a team of frontline staff become
Dignity Champions with a view to providing training
for food aid teams in Southwark. This new Southwark
Dignity Team ran their own workshop in June where
they cascaded the Dignity in Practice training out to
food aid providers, advice providers, and council staff.
IFAN is looking to support the emergence of other
Dignity Teams in England with further Dignity in
Practice training in the coming months.
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https://youtu.be/7enYxk8QnDU
https://www.nourishscotland.org/dignity-in-practice-project/
https://www.nourishscotland.org/dignity-in-practice-project/
https://www.nourishscotland.org/dignity-in-practice-project/


London Money Counts Training
Thanks to funding from LondonPlus and
the Greater London Authority (GLA) IFAN
has been able to run London Money Counts
training sessions in 7 of the 14 London
boroughs where a ‘Worrying About
Money?’ leaflet is in circulation. Drawing in
large numbers of attendees, these online
training sessions have helped volunteers
and frontline staff in these London
boroughs to gain skills and confidence in
using the step-by-step guides,
understanding of a cash first approach to
food insecurity and knowledge of available
local support services.

‘Worrying About Money?’ Leaflet
Launch Events
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IFAN has co-run numerous launch events for the
‘Worrying About Money?’ leaflets including in Wiltshire,
Swindon, Plymouth, Brent, and Tower Hamlets. Their aim
is to introduce the leaflet to as wide an audience as
possible in the local areas and also gather ideas for
printing and distribution.
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Printing
To run the cash first referral leaflet project in England, IFAN is funded by public
donations and the William Kessler Family Trust. IFAN works locally with
stakeholders in each area to coordinate printing efforts. Some local authorities
have been able to fund printing and distribution of the leaflet for their area.
Thanks to funding from LondonPlus through the Greater London Authority
leaflets, posters and translated versions have been printed across 14 London
boroughs. So far in 2023, 198,100 leaflets, 113 posters, and 10,950 translations
have been published across England.
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Endnotes
[1] The Independent Food Aid Network (IFAN) represents hundreds of
independent food aid providers operating across the UK, including over
550 independent food banks. IFAN campaigns and advocates on behalf of
its member organisations and IFAN's vision is of a country without the
need for charitable food aid where adequate and nutritious food is
affordable to all. You can find more about IFAN at
www.foodaidnetwork.org.uk.

[2] For more information on cash first visit
www.foodaidnetwork.org.uk/why-cash-first.

[3] The safety net beneath the safety net? A briefing on local welfare
assistance in the North East (North East Child Poverty Commission),
October 2021. 
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Find out more

Find 'Worrying About Money?' leaflets, read
more about the project and order free copies

Find out more about a cash first approach to
food insecuirty

Read ScotCen's November 2021 impact
evaluation

Finding hope in cash first approaches at the
bleakest of times', blog by Sabine Goodwin
(IFAN) for Sustain, February 2022.

'The Shropshire ‘Worrying About Money?’
leaflet', blog by Sopie Padgett (Shropshire Food
Poverty Alliance) for IFAN,  January 2022.

'Cornwall's 'Worrying About Money?' leaflet and
building momentum for change', blog by
Emma Greenwood (Trussell Trust) for IFAN,
December 2021. 

'Promoting a ‘cash first’ approach to food
insecurity in Scotland: Lessons from developing
‘Worrying About Money?’ leaflets', briefing by
Dr. Chelsea Marshall (Nourish Scotland) and
Sabine Goodwin (IFAN), June 2021. 

Under one roof: Finding ways to improve
availability and access to financial support in
Cornwall, joint blog by IFAN, the Trussell Trust
and Transformation Cornwall, June 2023. 

Get in touch

@IFAN_UK

www.foodaidnetwork.org.uk
admin@foodaidnetwork.org.uk
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